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Multilateral project: Remote Workshop of Communications. Work packages

Work packages
of the project

1- Management

Technical
project

7.- Diffusion of
the results

8.- Quality

assurance /
Evaluation of
the processes

9.- Exploitation
of results

2.-Development
of the model
systems

3.-Development
of the platform

4.-Development
of the

videoconference
system

5.-Development
of the data
base

6.-Development
of the e-learning
courses
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Multilateral project: Remote Workshop of Communications for vocational training

Schedule of the work packages.

Id. Nombre de tarea Comienzo Fin Duracion

1 1- Management 01/01/2009 31/10/2011 | 738d

o | 2-Development of the model | /150009 | 3010012011 | 4794
systems

3 | 3.-Development of the platform 01/01/2010 31/05/2011 | 368d

4 DU S 01/01/2010 | 30/11/2010 | 238d

videoconference system

5 [5.-Development of the data base| 01/04/2010 31/05/2011 | 304d

6 6.-Development of the e-learning 01/01/2010 s0/06/2011 | 3904
courses

I RiiusiomontiERes U 02/11/2009 | 30/12/2011 | 565d

8.- Quality assurance /
8 Evaluation of the processes 01/01/2010 28/10/2011 | 476d
9 9.- Exploitation of results 01/06/2011 30/11/2011 | 131d




<ip-ETI

Multilateral project: Remote Workshop of Communications for vocational training
Work packages of the project and assignment of tasks to the partners

Lineas de trabajo
del Proyecto

1- Management

C.IL.P.“ETI"
Tudela-Navarra
Dept. Education
Government of

Navarra

Technical
project

7.- Diffusion of
the results

8.- Quality

assurance /
Evaluation of
the processes

All the partners

Management
board

9.- Exploitation
of results

All the partners

2.-Development
of the model
systems

C.I.P.“ETI"
Tudela-Navarra

3.-Development
of the platform

4.-Development
of the
videoconferenc
e system

5.-Development
of the data
base

IDEC S.A.
(Piraeus-Greece).
With the
collaboration of
IIS Leonardo da
Vinci (Firenze-
Italy).

IIS Leonardo da
Vinci (Firenze-
Italy)

6.-Development
of the e-
learning
courses

STPKC (Swedish
TelePedagogic
Knowledge Centre)
(Nykoping -
Sweden)

Education Highway GmbH
(Linz-Austria). With the
collaboration of: "Mimar
Izet Baysal" de (Bolu-
Turkey), LP JP Champo
(Mauléon-France) and IIS
Leonardo da Vinci (Firenze-
Italy)
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Multilateral project: Remote Workshop of Communications for vocational training.
Schedule of the tasks.

Nombre de tarea

Comienzo

Fin

Duracién

2009

2010

2011

feb

mar

abr

may

jul

ago

sep

oct

nov

dic

feb

mar

abr

may

jul

ago

sep

oct

1st.Initial meeting (3 days).
Tudela September 2009.
Project presentation.
Tasks and objectives for the next

six months period.

02/11/2009

01/12/2009

22d

Development of tasks.
Coordinator and partners.

01/09/2009

30/04/2010

174d

2nd. Meeting (3 days) Sharing results
of previous work. Evaluation of
objectives from first 6 months period.
Tasks and objectives for the next 6
months period.

03/05/2010

31/05/2010

21d

Development of tasks.
Coordinator and partners.

03/05/2010

29/10/2010

130d

3rd. Meeting (3 days). Sharing results
of previous work. Evaluation of

objectives from first 6 months period.

Tasks and objectives for the next six
months period.

01/11/2010

30/11/2010

22d

Development of tasks.
Coordinator and partners.

01/11/2010

29/04/2011

130d

4th.Meeting (3 days). Sharing results
of previous work. Evaluation of
objectives from first 6 months period.
Tasks and objectives for the next six
months period.

02/05/2011

30/05/2011

21d

Development of tasks.
Coordinator and partners.

02/05/2011

31/10/2011

131d

Final meeting (3 days). Project
presentation and evaluation

03/10/2011

01/11/2011

22d
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Multilateral project: Remote Workshop of Communications for vocational training.
Schedule of the tasks.

Structure of the
project
organization.

Objectives of the
project. Tasks.

2.- Development of the industrial
systems of telephony, telematics and
Microprocessors.

3.- Development of the e-learning
platform.

4.- Development of a system to

transmit real-time pictures by the
Internet.

5.- Development of a database with
the knowledge obtained from the
project.

6.- Development of educative units or
lessons of telephony, telematics and
MIiCroprocessors.




- Multilateral project: Remote Workshop of Communications for vocational training.

mn’ Schedule of the tasks.
Tudela

2 A.- Development of the prototype
system of telephony.

Structure of the

project
organization.

3 B.- Selection and use of an e-learning
platform (Moodle, Scorm and
Blackboard).

Objectives of the
project. Tasks for
the first six
months period.

4 B.- Videoconference and
communications system: Selection of
web cameras and web server.

5 B.- Database management by the
Internet and intranet. Choice (MySQL,
Oracle, Access).

6 B.- Structure of the educative units/
lessons.
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Multilateral project: Remote Workshop of Communications for vocational training.
Schedule of the tasks.

Structure of the
project
organization.

2 B.- Development of the prototype
system of telematics.

3 B.- Development of the structure of the
e-learning platform (contents, tests,
evaluation, etc.).

Objectives of the

project. Tasks for

the 2" six months
period.

4 B .- Development of the
videoconference management system.

5 B.- Creation of the database, structure
and management (contents).

6 B.- Development of pictures,
animations, insertion software and
platform.
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Multilateral project: Remote Workshop of Communications for vocational training.
Schedule of the tasks.

Structure of the
project
organization.

Objectives of the

project. Tasks for

the 3" six months
period.

2 C.-Development of the prototype
system of microprocessors.

3 C.- Management and operation of all
the components of the platform.

4 C.- .Development of the vision

management system of the remote
workshop processes.

5 C.- Development of the insertion
software for the contents of the
database.

6 C.- Development of specific lessons
for telephony, telematics and
MIiCroprocessors.
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Multilateral project: Remote Workshop of Communications for vocational training.
Schedule of the tasks.

Structure of the
project
organization.

Objectives of the

project. Tasks for

the 4™ six months
period.

2 D.- Integration of the prototypes with
the e-learning platform and
videoconference system.

3 D.- Integration of the database,
videoconference system and remote
workshop in the e-learning platform.

4 D.- Integration of the
videoconference system with the e-

learning platform and the remote
workshop.

5 D.- Integration of the database
management system in the e-learning
platform.

6 D.- Integration of the specific
lessons in the e-learning platform.




